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	aJAX sKATING cLUB
Annual General Meeting mINUTES



	Date
	Oct 29, 2025
	Time
	6:30 pm
	Facilitator
	Debbie Pazilli



	Board member Attendees

	Debbie Pazilli, 
President-Chair ☒
	Jody Brisson, 
Treasurer ☒
	Kathleen Carew, 
Secretary ☒
	Sherri Deroches, 
Coaches Rep ☒ 

	Courtney McIntosh, 
Board Member ☒
	
	
	



	Topic
	Item 
	Owner 

	
	Call to order – 6:30 pm
	Debbie Pazilli

	Quorum Check
	· Verified 31 attendees online and in person
	All

	Review Minutes from Nov 2024
	· Motion to accept the minutes: Kathleen Carew
· Second the accepting of minutes: Alyx Holmes
	Kathleen Carew

	2024 -2025 Recap
	· ~ 10% increase in skater enrollment \
· Successful march in Ajax Santa Claus Parade, 1st time in 10 years
· Expanded Santa Skate from 1 to 2 hours
· Expansion of club competition to include CanSkate
· Increase in Program Assistants hours on ice (over 900 volunteer hours) assisted by PA expansion/credit program
· New Year’s Eve: Ajax ran a “Learn to Skate”, club program assistants volunteered their time to help.
· Launched Facebook buy/sell page for parents – all ads are pre-approved by a coach before being posted.
· On-Site Pro-Shop – assorted products skaters like.
· Online store – Yoga jackets (new lower price), winter jackets, hoodies, sweaters, bags and other swag.
· Visit: iongraphix.ca/shop/ajaxskatingclub 
	Jody Brisson

	Coaching changes
	· 2 coaches left to university – Sara Luosasca and Evelyn Hart
· 7 new coaches added.  Mia Blanchet, Natash Lacharity, Alicia Mok, Bev Knight, Cate Wright, Jordyn Lehman, Nylah De Cesare
	Debbie Pazilli

	Financial Highlights
	· Skater Fees – no increase in fees again in 2024-2025
· Total income $370k – 23% increase from prior year
· Total Expenses $312 – 18% increase from prior year
· Net Income of $58K
· Balance Sheet: $258 in Assets. Cash in Bank represents about 9 months of expenses in line with CRA guidance
	Jody Brisson

	Upcoming Activities
	· Participation in the Santa Claus Parade – Saturday November 22, 2025 – 5:30pm
· Family/Santa Skate – Saturday, December 20, 2025 – 12pm – 2pm
· New Year’s Eve Town of Ajax Learn to Skate Event, PA’s Needed!
· Club Competition – Saturday March 28, 2026 – 10am – 3pm
· Club Awards – Saturday March 28, 2026 – 4pm – 6pm
	Debbie Pazilli

	Ajax Skating Club’s 60th Anniversary
	· 2026 – 2027 (next season)
· Ice Show – March 2027 – Pre-Can to StarSkate!
· Networking Now – In search of
· Lighting connections
· Curtain connections
· Props
	Debbie Pazilli

	Board Election 
	· President – Debbie Pazilli – Acclaimed
· Secretary – Kathleen Carew – Acclaimed
· Member at Large – Lucinda Gallacher - Acclaimed
· Motion to Accept Amber Bell
· Second: Alyx Holmes
	All

	Adjourn
	Motion to Adjourn – Jody Brisson
Seconded – Amber Bell
	All
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